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Mission Statement
The Mission of the Prairie Vista Middle School is to foster a culture of excellence that instills
a passion for learning of continuous achievement in every student by developing meaningful

relationships with students, parents, community and each other to empower students to
compete in an evolving world.

Vision
Through teamwork we build relationships to help all students achieve their greatest

potential.
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Goal 1: STUDENT ACHIEVEMENT: We will provide quality Tier I instruction and systematic
intervention to ensure high levels of learning for all students (ASPIRE 1, 2, 4, 5).

Performance Objective 1: PVMS will support 100% of the students that did not master the STAAR exam by conducting conferences to develop a
PGP using the Xello Program. This will be accomplished by the end of January 2020.

Performance Objective 2: PVMS will provide each teacher with the resources and opportunities to collaboratively plan the innovative implementation
and delivery of the instructional program by increasing each STAAR tested area by 5%. (STAAR results included in the addendum.)

Performance Objective 3: Through Instructional Rounds, teacher conferences, formal and informal walk-throughs, we will verify that teachers have
implemented campus and district initiatives by having 100% faculty participation on a quarterly basis through May 2020.

Performance Objective 4: All reported sub-populations will demonstrate at least 5% growth towards district student performance targets on the
STAAR test through May 2020.

Performance Objective 5: PVMS will commit all compensatory funds to support success for 80% of our at-risk students by providing weekly,
research-based, rigorous opportunities to remediate classroom instruction through tutorials to support success in the classroom and on the STAAR
exam through May 2020.
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Goal 2: COLLABORATIVE COMMUNITY: We will provide resources and opportunities enabling staff,
students, parents, and community to work together to achieve desired results (ASPIRE 3, 4, 6)

Performance Objective 1: PVMS will put in place activities that support students in better connecting to the world outside of school in an effort to
make the learning experience more relative, and transferable. This activity will be ongoing until the end of the school year with 80% of our students
participating in campus and community forums by May 2020.

Performance Objective 2: We will provide increased communication and collaboration with all stakeholders in our community through newsletters
and community activities by 50% through May 2020.
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Goal 3: SAFE AND NURTURING ENVIRONMENT: We will promote safe, nurturing relationships and
environment which positively impact the emotional and physical health of the learning community
(ASPIRE 2, 3, 5).

Performance Objective 1: PVMS will implement programs that address violence prevention and intervention, awareness education of dating violence
to students, staff and parents by the end of March 2019. The program will reach 100% of our students.

Performance Objective 2: We will implement Lion's Quest curriculum and integrate information from the Harbor (Josten's Renaissance) on a weekly
basis to 100% of our students by May 2020 to decrease discipline referrals by 5%.

Performance Objective 3: Operate student counseling groups to target barriers to learning as indicated by campus data.
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